EASTERN COALFIELDFS LIMITED
(A Subsidiary of Coal India Ltd.)
Internal Audit Department
Office of the Chairman-cum-Managing Director
Sanctoria, P.O. Dishergarh, Dist. Burdwan (WB)
PIN : 713 333

Ref: ECL/IAD/Auditors Appoint/14-15/37 Date: 02.2014

Sub: SALIENT TERMS & CONDITIONS FOR EMPANNELMENT
WITH REGARD TO THE APPOINTMENT ARTERNAL
AUDITORS FOR EASTERN COAL FIELDSMITED (ECL)
FOR THE YEAR 2014-15

Eastern Coalfields Limited invites Expression Of Interest (EQI) for empanelment of Partnership/Limited
Liability Partnership firms of Chartered/Cost Accountants of India for conducting Internal Audit in ECL,
Sanctoria, (including its areas & service units) during 2014-15, renewable for 02 (two) more years(
2015-16 & 2016-17), on rotational basis to the extent possible, subject to satisfactory performance
and/or management's decisions. It may be noted that about 15 (Fifteen) nos. of such firms may be
required for continuous audit throughout the year during the above period.

Partnership/LLP firms of Chartered/Cost Accountants may send their application/profile unambiguously
completed in all respects, with details as mentioned below, in sealed envelope superscribed
“Expression Of Interest - (EOI) for empanelment of Internal Auditor for the year 2014-15” through
registered/speed post or courier services only, so as to reach HOD, Internal Audit Department, Eastern
Coalfields Limited, Sanctoria, P.O. Dishergarh, Dist. Burdwan (WB), PIN : 713 333 on or before
28.02.2014 up to 3.30 pm (15:30 hrs):-

i) Year of establishment of the firm enclosing photocopy of latest constitution
certificate issued by the Institute of Chartered/Cost Accountants of India.
i) Details of the partners, qualified and semi-qualified assistants and the date from

which they are with the firm along with proof of membership (Associate/Fellow),
Professional qualifications viz. DISA/CISA/ISA etc.

ii) Experience of the firm in conducting Statutory/Internal Audit in CIL and its
Subsidiaries (photocopies of appointment letter should be enclosed).

iv) Experience of the firm in conducting Statutory/Internal Audit in CIL and its
Subsidiaries during 2011-12 to 2013-14 (photocopies of appointment letter
should be enclosed).

V) Experience of the firm in conducting Internal/Statutory Audit in other
PSU/Govt./Scheduled Bank (photocopies of appointment letter should be
enclosed).

vi) Details about the Registered and Branch Offices viz. Date of opening, address
etc.

vii) Self certified certificate declaring that the firm was not disqualified in conducting
internal audit in CIL and its subsidiaries during the years 2011-12 to 2013-14.

The applicants should enclose self-attested documentary evidence, certified/attested by the
Managing/Sr. Partner — with membership number and official seal, in support of their credentials
under S. No. (i) to (vii) above chronologically and separately. In absence of documentary evidence,
the marks to be assigned to a particular criterion will not be accorded without assigning any reason.
The onus to prove that the statements are true and not false, shall rest with the firm in any
eventuality.
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Participating audit firms must give a declaration duly signed by Managing/Senior Partner that the
firm unconditionally accepts all the terms and conditions as indicated by ECL & CIL.

Selection of audit firms will be made on the following order of preference if more than 15 (Fifteen)
Nos. of audit firms obtain the same marks -

(i) Oldest firms on the basis of date of registration with respective Institute.

(i) Maximum Nos. of Partners having FCA/FICWA certificates.

(i) Location of the firms within the distance of 100 Km from registered office of the
Company i.e. ECL. Distance certificate to be issued by the Sr. Partners of the
firms.

Additional requirement on audit Report by HOD (IAD), if any, within the scope of work must be
complied with by Audit Firm.

Besides the situations stated inside, the Audit firm will also be debarred from conducting the
current internal audit in the following cases :-

() If the firm obtains the appointment on the basis false information/false
statement.
(i) If the firm does not take up audit in terms of appointment letter.
(iii) If the firm does not submit the audit report complete in all respect in terms of
appointment.

Internal Audit has to be carried out throughout the year in a continuous manner. The Audit firm

which has been appointed by CIL or any of its Subsidiaries as Internal Auditors shall not be
considered for any other audit job, including Internal audit (excluding Tax audit, VAT audit and any
other statutory certificates related to Audit requirements) by any Subsidiary/CIL. In case the Audit
firm already appointed as Internal Auditor in CIL or its Subsidiaries, is subsequently appointed
under any of the statute or any other obligation in CIL or its Subsidiary, the earlier appointment of
such firm as Internal Auditor shall be withdrawn and fresh appointment from the panel shall be
considered.

The details regarding empanelment viz. Scope of audit, Selection criteria, audit fees, Terms of
Reference etc., are attached.

Audit Firms are requested to visit ECL’s website “Www.easterncoal.gov.it for any
subsequent addendum/corrigendum till the last day of submission of profile. Any error in
downloading from website will be the responsibility of participating Audit Firm. In this
respect original documents available with the company will be applicable.
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SCOPE OF WORK

(A) PRODUCTION AND PRODUCTIVITY

1. To Check and Verify the Reported Production as @r the reporting formats approved in 278 CIL
Board Meeting held on 28' Sept 2011 with Form-H and report variations if any:

Open Cast

Overburden - Departmental

Check of Shift-wise removal of Over Burden (OB)p&s Form 1-B. Aggregate of Form 1-B should tallyhathe
daily removal report as per Form 2-B. The aggregétdaily removal records (Form 2B) should tallythwvihe
Monthly Production Report as per Form 4-A. Diffecenf any should be reported.

Over Burden - Outsourced Patch

Check of Shift-wise removal of Over Burden (OB)p&s Form 1-C. Aggregate of Form 1-C should tallyhvthe
daily removal report as per Form 2-C. The aggregataily removal records (Form 2C) should tallyttwihe
Monthly Production Report as per Form 4-A. Diffezenf any should be reported.

Coal - Departmental

Check of Shift-wise production of Coal (departméngs per Form 1-D. Aggregate of Form 1-D shoultlta
with the daily production report as per Form 2-eTaggregate of daily production records (Form &mjuld
tally with the Monthly Production Report as per io4-A. Difference if any should be reported.

Coal — Outsourced

Check of Shift-wise production of Coal (outsourcad)per Form 1-E. Aggregate of Form 1-E shoul taith
the daily production report as per Form 2-E. Thgragate of daily production records (Form 2E) stdally
with the Monthly Production Report as per Form 4EXference if any should be reported.

Under Ground

Coal Production

1) Check of Shift-wise production of Coal (deparnad) as per Form 1-A. Aggregate of Form 1-A shaalty
with the daily production report as per Form 2-AeTaggregate of daily production records (Form 2A9uld
tally with the Monthly Production Report as per fro-A. Difference if any should be reported.

2) Check and verify number of tubs produced & rhis®m the records maintained showing movement of
raising & loading report & Pay sheet of piece ratedkers (in case of manual loading).

Washery —

i)Production :

Check of Shift-wise production of Washery as pemiad-G. Aggregate of Form 1-G should tally with thely
production report as per Form 2-G. The aggregatdad§y production records (Form 2G) should tallythwihe
Monthly Production Report as per Form 4-A. Diffezenf any should be reported.

i) Raw coal received

Check of Shift-wise production of Raw Coal receiadper Form 1-F. Aggregate of Form 1-F should talth
the daily production report as per Form 2-F. Thgragate of daily production records (Form 2F) stically
with the Monthly Production Report as per Form 4EXference if any should be reported.

Check the Quantitative reconciliation of opening stock, production, off-take (Dispatctown consumption)

and closing stock as per production report and esenfhe same with Form “H” and variation, if anigpsld be
reported.

Page 3 of 21



Opening stock should be verified with the clositeck of the same in Form-H of the previous perchduction
should be verified from the production report amntitmed herein before. Dispatch should be verifredn Bill
Register. Inter unit transfer should be verifieohir Transfer statement.

2)PRODUCTIVITY:

(a) Analysis of OMS.

(1) Comparison of OMS with previous year’s figurelaurrent year’s target.

(2) If OMS is lower than Company’s OMS.

(3) Departmental OMS vis a vis overall OMS.

(b) Loader's OMS (Underground) and comparison \pitevious year’s figure and current year’s target.

If OMS is lower as mentioned above, it should bgoreed and reasons therefore should be obtainead fro
the Area General Manager.

A. INPUTS
1.MANPOWER:
(a)Approved manpower Vs. Actual manpower. Reportsbortage/surplus manpower in Area/Project/Units.
Action taken for rationalization if required, to keported.
(b) Diversion of piece-rated manpower to time-rgtdzs — Number of cases and whether approval ofpedemt
authority exists for such diversion.
(c)Whether Absentee statement is reconciled witertance Register?
(d) Roadmap for elimination of manual loading toreported.

2.MACHINES (HEMM, CHP, SDL & LHD) :
(Related statements to be signed by the concé&tngiheer/Manager)

(a)Analysis of Machine wise Monthly Performancehwigéspect to Last Year’'s Actual.

(b)Report in respect of HEMM under breakdown forenthan 3 months.

(c ) Report on HEMM/ Machine Maintenance —

(i) Mismatch in Equipment capacity: digging ancdhsporting.

(i) Age-wise profile of the Machines in terms aimber of years and its progressive working hours.

(i) If the Machine has completed its life as perms whether it is surveyed off with groundingvathout
grounding?

(iv) Details of year of survey-off and date of egut of its replacement (if any new HEMM deployes a
replacement during the year) and Grounding records.

(v) If the productivity of the machine is less tithe norms, reasons thereof.

(d) Maintenance of Logbooks
i Entry of POL
a) Filling up all columns
b)Whether the hour/service meter of the machinegas®rking order.
(i)
a) Entry of spares fittedlie machine.
b) Whether there is a system of @@iing the HEMM as per maintenance schedules?

(iii) Signature of concerned Section Engimee
(e) Burnt Oil: Records for generation of burnt oil and actionetalfor its disposal, records of section wise
recovery of burnt oil.
(f) Performance of Equipment under maintenance cdntrac
(g) Analysis of jobs completed with respect to jobigised at workshop (Central/Regional/Area)
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3.EXPLOSIVES:
a)Maintenance of statutory records — Comments
b)In case of Site mixed slurry (SMS) explosivesgtiier sufficient records are maintained to showcibreect
quantity supplied, Manufacturer wise Powder fadtmr Coal and OB* separately (Related statementbeo
signed by the concerned Blasting Officer/Manager).
*For Powder factor calculation, OB should exclude loose un-blasted OB and quantity of OB re-handled.
¢) Comparison of Powder factor and Detonator fagftht norms and previous year’s figures.
d)Variance analysis of cost per Cum/Tonne in comsparwith Budget showing details of volume variaacel
price variance.

4. SUPPORTING MATERIALS (UNDERGROUND):

(Related statements to be signed by the concemgineer/Manager)

(a) Maintenance of records for receipt, issue,ks#ic.

(b) Justification of consumption of timber shoukl\etted by Safety department.

5 POL (DIESEL , PETROL AND LUBRICANTS):

(Related statements to be signed by the concemeguié&er/Manager)

(a) Maintenance of records for receipt, issue,kstoc

(b) Physical verification of quantity of diesel tast check basis in tankers as well as storagestank

(c) Consumption of both diesel and lubricants pen ©f composite production in Open Cast Projectsl(gling
production by Dragline) and comparison with CMPDihrms and previous year’s figures — comment.
(d)Consumption of diesel per working hour of thechiae and comparison with previous year's figure —
comment.

(e) Detailed analysis of total consumption variaoEBOL — volume and price.

(f) Instances of short supply of HSD accountedafiod whether recovery of the same has been madst.or n

6. POWER:
(a)Comments on Consumption@bwer per unit of production and comparison with previous year’s figure.

(b) Comments on details of penalty imposed due to
(i) Delay in payment.
(ii) Low Power Factor
(iif) Recorded Maximum Demand

(c)variance analysis of power cost per cum/ tonite veference to budget and previous year.
(d)Whether concessional tariff for domestic constiomphas been fully availed of?

(e)Whether separate Meters installed for indushoidl and domestic consumption are to be reported?
()Comment on Energy Audit and its compliance.

(g)Achievement of Power Factor and comparison Wikt year.

C) SALES & MARKETING

1) Analysis of achievements with respect to the dairAction Plan (AAP).

2) Whether electronic weighbridges are in operagind weighment is made on it; if not reasons tHereo

3) Reports on the loss on account of grade slippdgduction due to non-computerized weighment, tityan
deduction if any, overloading/under loading and Dawrge paid to Railways.

3(a)For demurrage charges incurred (i) whetherrnnder wagon placed with Railways are more than the
capacity of the siding / Mine (ii) Whether thereuistimely supply of wagons where manual loadinglane (iii)
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any other reason for such demurrage (iv) Whethgmpaotest lodged with Railways for unreasonablé

(b) Whether Demurrage charged is owing to faildr€ontractor where wagon loading is done contralty?

If so, whether such demurrage has been recoveyaddontractor’s bill?

4) Report on Maintenance of records for road sald3elivery Order wise, Party wise Ledger, Weighment
register, Gate Pass, etc.

5) Layout of various locations in road sales — &hPost, Weighbridge, Stockyard, etc. Comments @n th
possibility of theft of coal.

6) Performance of weighbridge and % of coal weighed

7) Comment on Delay in raising invoices on credgtomers

a)time taken by various departments

b)date of loading

c)date of receipt of RR

d)date of billing

e) date of dispatching the bill.

8) Status of pending weighment rebate bills.

9) Value of concessional sales tax Form C etcdipgnand its age, party-wise with reason of delay.

10) Monthly reconciliation between billed quantigd dispatched quantity. If any variation, readonshe same
to be ascertained and commented upon.

11) Details of disputed and undisputed dues of ubebtors, it's age-wise cause-wise analysis,aesgor
remaining as disputed are to be reported.

12) Surface transportation charges billed on custsitbooked in the sales bills with reference &al leertificate
and work order for coal transportation contractdneebe verified.

13) Report on input tax credit claimed againsesahx/VAT payable and Central Excise duty and teasnce
of proper record thereof.

14) Whether incentive/bonus bill has been raisaeliy and correctly as per FSA and realization thiére

15) Percentage of e-Auction to total production.

16) Whether terms and conditions, including EMDeeé&uction are reviewed from time to time? If yes, adkst
thereof?

17) Percentage of failure by successful bidder-afigtion to lift the allotted quantity of coal dugi the year.
Reason of failure and whether approval was obtdieddre the refund?

18) Applicants have given commitment guaranteg3ltoduring issuance of LOA.

19) No. of consumer complaints and grievances vedeiluring the year.

20) Percentage of redressal of Consumer Grievaatdgsved during the year.

21) Whether FSA terms and conditions are being diechwvith in preparation of coal bills — comments.

22) Quarterly reconciliation of balances in Submidiledger (Debtors ledger) with balances as peowds and
reason of variation if any should be commented.

23) Reconciliation of Billing & realization for thguarter & progressive.

24) Refund of EMD and justification for such refund

D.EINANCE:

1. Whether budgetary control is exercised for inithgnand release of funds, statement of funds vedevis-a-
vis actual expenditure and budget provisions fojomaeads.

2. Whether the funds have been spent for the parfmswhich they were indented. {instances whepeb(tis
indented for but not paid and (b) bills paid but imalented for may be given}

3. Whether Daily balance statement is sent by Ated@sompany HQ? Whether the funds are spent imrtedgdia
on receipt?

4. Whether the bank balance mentioned in the In@ddiies with the Bank book, on test check basis?

5. Authentication by AFM or his authorized repraaéine in Bank Book and Indents.

6. Whether surprise physical verification of caslarried out?

7. Whether Review of General Ledger together witsgdiary ledger is carried out by the area andsidjent /
rectification, if required, has been carried out?

8. Verify whether bills are passed as per SupplyRNarder/Agreement/Manual on test check basis.

9. In case of cheque payments, whether chequessemé by registered post, if not whether proper
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acknowledgements have been obtained? Instancesdfdelivery of cheque.
10. Whether monthly reconciliation of fund remittas from HQ to Areas and similarly from Areas tojects is
done?
11. Whether Bank reconciliation is done reguladid items appearing in the Bank Reconciliation $tidae
reported?
12. Whether e-payment system is followed as perpamy policy and guideline issued? If yes, the %otdl
payment made through e-payment system.
13. Backlog, if any, observed towards entry of v@rs in computer system should be reported immalgli&d
CGM/GM of the area/unit.
14. Status of pending Direct/Indirect Tax cases(tguly).
15. Test check of payment by cash department withp&ssing Register.
16. Verification of Investment of Surplus Fund:
i) Whether guideline of the Department of Publidétprise and CIL Deposit Policy is being followed?
if) Opportunity of Investment of surplus fund indbg@ossible alternatives.
iii) Timely realization of Investments and creditgroper accounts.
Iv) Reinvestment after maturity of the Term dediutual fund certificates.
v) Timely investment of surplus fund.
vi) Genuineness of the certificates issued by Benkidal Funds.
17. Whether Bank draft/Bankers Cheque, receivedM® and other security deposits from contractors is
accounted for and deposited timely?
18.Bank Guarantee
a) Whether Bank Guarantee submitted against sgcdaposit and performance guarantee has sufficient
coverage for period of work?
b) Whether Bank Guarantee has been properly red@de realized in case of default?
¢) Whether genuineness of BaBkiarantee has been confirmed as per prevailing hylehe issuing bank?
19) Central Excise Duty (CENVAT CREDIT ):
i) Central Excise Duty (CENVAT CREDIT) remainingutilized and reason thereof.
i) Whether proper records of Excise Duty arsnbenaintained?
iii) Reconciliation of Central Excise Duty (CEDilled with (CED) paid/adjusted.
20. Whether payments to contractors and suppliergenerally made in serial/chronological order?
21. To check selectively/random basis journal veusipassed at the end of every quarter.
22. Monthly verification of payment vouchers onttelseck basis to ensure correctness of entries.
23. Reimbursement from LIC against gratuity claim:
a) Whether claim for reimbursement has beendddsgith LIC by the end of the month following thenth of
payment of gratuity to employees? Comment on tlo&lbg.
b) Whether reimbursement from LIC has been weckby the end of the month following the monthaafging
of claim? Comment on the backlog.
24. Whether CLTD (Corporate Linked Term Depositilfty with a reasonable threshold limit has beétamed
against current account of the unit/Area with t@aerned bank? Report on the non-existence faeitiyinst
current account with minimum & maximum balancepasbank book, during the month.

E.PURCHASES:
1) Whether provisions of Purchase Manual are bfilgwed?

2) Whether Repeat Orders placed, are based onsoplaced earlier with proper tendering; whethereoth
conditions governing the placement of Repeat Ordexgollowed?

3) Whether any attempt has been made to splitetheetrs to keep the value of the contract withindélegated
powers of the approving authority?

4) Whether non-availability certificate and constimp pattern of last 3 years has been obtained footh
Regional & Central Stores before raising indent?
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5) Report on delay in placement of supply ordenanifthe date of approval of indent).

6) Whether materials have been supplied withirstipulated time; if not, whether liquidated damagasge been
imposed?

7) Whether the payments made are as per the tamthga@nditions of the order, especially taxes antiedu
whether tax concessions are availed?

8) Report on maintenance of records such as TdRredgister, TCR files, Supply orders, Bill PassinggRter,
etc.

9) Whether local purchases made are within the powelegated to the approving authority. In casécdl
purchase, whether the materials purchased havedoessnmed immediately?

10) Whether advance payments made to suppliersoatsianding for a long time; list of such advances
(separately for P&M and Spares) with age and re&somon-adjustment?

11) Whether the tender notices are being hoisted@site as per guidelines. Whether the NIT is exstpe
provision of Purchase Manual?

12)Total no. of supply order placed during the getrof audit:

No. of contract/orders Value

i) Open tender (advertised)
i) Limited tender
iii) Negotiated contract
iv) Repeat order.

13) Whether e-procurement has been introduced?sdf its percentage in comparison to total volume of
procurement.

14) Whether module orders are being placed forhbiéitation of equipment/HEMM as per norms and tlaene
are utilized for rehabilitation of equipment/HEMNRZhabilitation of HEMM has to be monitored and mpd
by auditor.

15) Whether procurement of centralized items irt/area is done with proper justification and th@rapal of
competent authority?

16) In case of deletion or insertion of terms aadditions in the standard NIT, whether proper figstion has
been recorded and competent approval has beemetitaind it is ensured that the same does notatestri
competition and promote cartel formation?

F) STORES

1. To check & verify proper maintenance of recadsh as Day Book, Stores Receipts, Issue Vouglaedex
posting, Store Return Voucher, etc. Whether th@rdsc are computerized and detailed comments albeut t
effectiveness of computerization. Comments on staifi implementation of OMMS (On line Materials
Management System)

2. Whether the Material Budget has been preparesidering Last three years Consumption?

3. Physical verification of stores at random.

4. Whether there are any report of materials reckishort or in damaged condition for which clains ba&en
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made with insurance company/from supplier for rephaent?
5. a) Whether non-moving and slow-moving storengehave been identified, list prepared and citedldo
other Areas and Headquarters for gainful use?

b) Material purchased on local purchaseshasit not issued within one year.

6. Report on maintenance of records for scrap agdestions for improvement & disposal thereof.

7. Report on the scrap awaiting disposal — magm# with the period since lying as scrap, theireximate
value etc.

8. Comments about the security arrangements amskkeeping of Central Stores and Regional Stores.

9. Comments on maintenance of records in Charg&tafes, value of inventory, spares lying in chaoffe
stores for a period exceeding 6 months includingrstecking at Charge off stores.

10. Whether the quantity of materials issued by NMan Stores tally with those received by the Chaoff
Stores?

11. Value of inventory in terms of number of montbensumption of stores and spares and comparistn w
previous year’s figures.

12. Whether reconciliation between Price Storedgee and Financial Ledger has been done & necessary
rectification carried out?

13.Whether assessment of obsolete stores & spardsebasione?
14. Whether Store Error lines are on a decreasamgl®?

15. Whether codification of material codes is iog@r order?

G) COAL, SAND TRANSPORT AND OB REMOVAL CONTRACTS

1.COAL TRANSPORT
(a) Whether prescribed tender procedures have folewed; inviting limited / open tender (adveed) as
per the delegation of powers, time given to pgéte in the tender, formation of tender committepening of
sealed tender by the tender committee, Earnesieyl Deposit, negotiation with the tenderers etith w
reference to Contract Management Manual (CMC)/NiTiest check basis?

(b) Whether the route of coal transportation igifted by IED as shortest possible route of tramsgimn?

(c) Report whether the work order executed aghmeterms of contract and deviation of time/quarttas been
approved by the competent authority and paymeaaseld as per terms of contract?

(d) Whether the contractor achieves monthlggar quantity for transport and penalty for sHalt, if any is
recovered from the contractor as per the work @rder

(e)Whether competent approval exists for waivepealty?

(f) Whether 100% weighment of trucks / trippedsumpers is done. If not, what is the percentaghehumber
of trucks weighed? Whether surprise checks arewtdrd during weighment?
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(g) Basis of arriving at the figure of coal trandpd. Its cross check by reconciliation methodsflaiches +
Closing Stock — Opening Stock) keeping re-handlgahtjty, if any in view.

(h) % of quantity re-handled and approval of cetept authority.

(i) Maintenance of weighment records — Gate FBiisMB, Bill Passing Register etc. on test chdxdsis.

() Whether payment is made as per the terms andittons of the work order and based on the ¢eatié of the
concerned authority regarding satisfactory perfarcea Whether recoveries such as Security Deposibme
Tax etc., have been made correctly?

(k) In case of decrease in the price of diesektiver the rate of transportation has been reducaatdingly.

() Reconciliation of coal transported from qyaand coal received for dispatch.

(m) In case, coal transportation is done by ligpartmental and contractual means from the samesmi
whether separate identification of the quantity$gorted by both the means has been made.

(n) The Internal Auditors should also give theliservations whether quarterly stock measurementbas
done as per the New codification/ form H.

2. SAND TRANSPORT
(a)Whether provisions of the Contract ManagenMsantual & NIT are being followed?

(b)  Whether the total quantity transportedwighin the awarded quantity? Whether prior approwél
competent authority has been obtained for any exgeantity?

(c) Similarly, prior approval of competent laoitity for excess in the value of work.
(d) Reconciliation statement (reconciliatidrreceipt quantity and dispatch quantity)
(Opening stock of sand + Sand transpdrtad River / Stock to Bunker — Sand stowed ) = @lgstock of

sand.

(e) Comparison of book stock with physical kto€sand and difference, if any.

() Whether there is any back log in sand stoverists and details thereof to be furnished?

(g) Whether the records of Sand stowing arentaaied properly?

(h)Whether claim for sand stowing subsidy hesrbmade regularly?

(i)Sand stowing ratio and comparison with narms

3 OB REMOVAL Contract
(A)Whether provisions of the Contract Managemenh¥d/NIT are being followed?

(B)Total No. of contracts during period of audit
No. of contracts ~ Volume
(a) Open tender (advertised)
(b) Limited tender
(c) Negotiated tender

(C) Whether estimate is supported with shortest teatificate, non-availability of departmental aajy?

(D) Whether tendering action for new contract haerbinitiated at least 4 to 5 months in advancenftbe
completion date of existing contract to avoid amyetfquantity extension?
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(E) Whether there is any splitting of contract émmis of quantity/time to accommodate the tendanevalithin
specific delegation of power?

(F) Whether Personnel Dept. certified regardindilfulg requirement of labour laws specifically faorrect
wages and PF/CMPF?

(G) No. of contracts extended for time / quantitydawhether such extensions is supported with proper
justifications.

(H) Whether payment of escalation/de-escalationbleas properly calculated?

(I) Checking of initial and final measurement do@mnof contractual OB removal.
(J) Reconciliation with survey report and OBR repdr

(K) Whether provisions of the Contract ManagemeanhBl/NIT are being followed?

(L)Whether Uniform practice has been followed foceptance / rejection of offers including the tipeziod for
such decision on test check basis?

(M) OBR removed during the year with bill paid amgonciliation with physical measurement.
(N) Checking of the closing advance stripping v8ilrveyor's Report.
(O) Verification of OBR measurement and accounting.

H. CIVIL CONTRACT WORKS (CAPITAL & REVENUE )
1. Whether provisions of the Civil Engineering MahliContract Management Manual are being followed?

2. Whether any attempt has been made to splitetiidets to keep the value of the contract withindélegated
powers of the approving authority?

3. Whether the works awarded have been compleitbthwhe scheduled time?

4. In case of major works, whether there is amlyfe on the part of the management due to whictkwould
not be completed in time resulting in escalatiothmvalue of work originally awarded.

5. Whether for civil works which were completédal bills have been prepared in time and compietf work
is accounted for or not. List of cases where fipill is pending for completed work and list of workn —
progress with age to be furnished. For old capi¥dP reasons for keeping as WIP without capitalcati
charged off to be furnished?

6. Whether any abnormal variations in quantitieadditions in items have been observed in Dexidistimate
/ Revised Estimate; whether the reasons given tich svariations appear justified and whether approfa
competent authority has been obtained?

7. Whether any advance has been given to theamtats and is outstanding for a considerably langeit
whether such advance payments made have been Igropeorded on the face of the bill copy and in Bii
Passing Register?

8. Whether payment has been made as per the tamthgonditions of the work order and on the basis o
satisfactory performance as certified by the comegrauthority; whether recoveries towards secutéposit,
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secured advance, income tax, etc. have been madetty?

9. Maintenance of records such as Tender RegiBBR, files, Work order and Agreement, Measuremeoaks,
Bills, Bill Passing Register, EMD refund, etc.

10. Total No. of contracts awarded during theqakof audit

No. of contracts Value
1)  Short notice tender
2)  Limited Enquiry / tender

a. Paper Tender.

. ESTABLISHMENT

1. MANPOWER
(a) Whether reconciliation of manpower on roll andnpower paid for as per Pay-sheet, is done bRé¢hsonnel
department and so authenticated in the Pay-sheet?

(b) Checking of fixation of basic pay on promotiaeyision of basic pay in disciplinary cases, ssigsice
allowance and new recruitment etc.

2. FORMB
(On Test Check Basis )
(a) Whether photographs of the employees haveewsri bffixed and attested?
(b) Whether Form B has been signed by the emplGyees
(c) Whether date of birth and all other columnsehbeen filled up?
(d )Whether there are any discrepancies in theafdieth of the employees with regard to Serviee&ds?
(e) Whether there is signature of the Manager mmH8?

3. ATTENDANCE (FORM C AND D)

(a) Whether marked daily and in ink?

(b) Whether signed by Manager/ Officer-in-Charge?

(c) Whether corrections and cuttings are counteesidpy the Manager/ Officer-in-Charge?
(d) In case of Underground, cross-check the attecelavith Cap lamp Register.

4. LEAVE RECORDS (FORM G AND H)

(a) Whether maintained in the statutory format?

(b) Whether calculation for (i) eligibility for le® and (ii) leave credited have been made correctly

(c) Whether balances of sick and earned leave beep brought forward from previous year correctly?

(d) Whether leave availed is supported by appbecetiduly sanctioned?

(e)Whether postings in leave register are updatedcarrected?

(f) Instances where leave has been availed witleane balance.

(9) Instances where leave has been availed buidaitee marked and paid for accordingly.

(h)Whether leave due certificate mentioned in tbpycof LPC is as per leave record of out-goingand in-
coming employees?

5. OVERTIME AND REST DAY WORKINGS RECORDS (FORM | )
(a) Whether maintained in statutory format?
(b) Whether the hours have been written both im@and figures?
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(c) Whether amount of OT sanctioned is within deéegated powers?

(d) Whether OT/Rest Day wages paid have beengshrigtioned?

(e) Whether the purpose of engaging on OT/Restgdlmentioned?

() Whether there are any instances where thd@me was on leave / rest day but OT paid for?

() Whether there any instances where employege baen engaged continuously for twenty four hours
(including normal duty)?

(h) % of manpower engagement on Rest day.

(i) Whether compensatory rest has been availedl tases?

() % of cost of OT & Rest day over total salar@and wages.

(k) Variance analysis of cost of normal overtinma ésunday / Holiday workings with Budget and lasarys
figures showing details of physical and financehts.

(m) Report on Sunday deployment vs Normal deploymemore, reasons thereof.

6. L.T.C. RECORDS

Whether LTC register is maintained giving all tleéevant information like details of the employeeembers of
his family, age, address, details of previous LMailed etc. and whether the rate is as per appécaties of
Indian Railways and other mode of conveyance aBcayte?

7. SALARY & WAGES AUDIT:

Whether the provisions of NCWA and Executive pag being followed with respect to individual itemk o
earning appearing in the pay-slip.

a) 100% post audit to be carried out in respeaanth element of salary & wages paid Monthly as &d3A,
Shift allowance, Attendance Bonus, PLRS/PLRB, Odale Wages, Charge Allowance, transport subsidt ni
shift allowance, LLTC/LTC etc., with respect to lwagecords like attendance register, Form C, DC&p Lamp
issue register, Form IV, leave records, LTC/LLTCgR&er, wage board agreement and management ¢scula
etc. and reconciliation of cap lamp register withti C. In case of supplementary payment of salaryages,
the auditors have also to verify the net paymerdanaith the computerized pay summary and salargiveuin

the cash book.

b. Checking of salaries & wages bill with referetcénput data.

c. Checking of recoveries made for CMPF, Family dkam and 2% Pension, HBA, conveyance loan etc., and
reconciliation thereof.

d. Checking of pay fixation arising out of promatiop-gradation.

e. Confirmation regarding compliance of the obseéows and recovery of over payment as pointed roetairlier
wages audit report. Disputes, if any, arising dutlzservations made by earlier auditors are tocbetisized and
settled before checking the bills of the conceraegloyees.

f. Confirmation regarding discontinuation of bithrof departed employees.

g. In case of fall back wages, whether the competeproval has been obtained.

J. OUTSIDE REPAIRS
Verification of following records / data / file :

(a) Whether major outside repair has beemrrteddo after obtaining “No objection Certificatebm Regional
Workshop/Central workshop?

(b) Whether tender procedures have been felibte award the job?

(c) Whether the tender committee considersrdasonableness of the rate taking into consideratie
previous rate for similar repair, if any, volumevadrk % cost of repair over cost of the assemidy et

(d) Whether the order placed includes guaeawtause; in case of premature failure, whethsrdlause is
operated to the benefit of the Company.

(e) Whether any Repair Register is maintaigedng details of the Work Order Reference, Gats<
reference, details of the items given for repdaosyhom, time given for repairs, etc. similarly viher entries are
made in the Register after arrival of the repaitechs; whether reference of the Repairs Registaeorded on
the backside of the bill passed for payment.

() Whether payment is made as per the temasconditions of the work order and on the baktedificate
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of satisfactory performance given by the concemngtiority.

(g9) Whether follow up action is taken up witle repairers for the items given for repairsrmittreturned.

(h) List of items given for repairs but ryet returned for more than three months from theduoled date of
delivery.

(i) Whether outside repair has been undertaken asofiey pf the Subsidiary Company.

K.  REHABILITATION OF EQUIPMENT

(a) Whether the machines rehabilitated madyeninimum life (in terms of years and hours) esmorms?
(b) Whether rehabilitation work has beedeantaken after cost benefit analysis?

(c) Reliability of the rehabilitated equipnt to be checked.

(d) Whether the equipment rehabilitatianms of CIL have been followed?

L. STATUTORY PAYMENTS
(a) Verification of receipts/acknowledgemefas the payment of statutory dues like Income @ales tax,
Royalty on coal and sand, Stowing, Excise Duty,dR@&, Insurance etc.
(b) Whether statutory dues have been degmbgit time and whether any penalty has been imposetthis
account?
(c) Whether requirement of submission of variotstiory Returns have been complied in time? If, not
details thereof?

M. PERSONAL ADVANCES

(a) Whether advances are recovered regularly?

(b) Whether second advance has been given bd&agrg the first advance?

(c) Whether the advances are reconciled with Filshiredger and supported by correct schedules?

(d) Whether the Debit Memos for the advances anthhg in the names of employees transferred, baea
sent to their new places of posting and detaisdyfinces mentioned correctly in their LPCs also?

(e) List of advances (other than House Building @onveyance advance) outstanding for more thanthree
months with age of advance & reason for non-adjastm

(f) Whether interest on House Building and Corarese advances has been calculated correctly andemred

regularly?

N. OTHER PAYMENTS

(a) Whether payments for other expenditures liRe Transfer TA, LTC, Medical reimbursement etc. haen
made as per rules. Any irregularities foundibe reported.

(b) In case of telephone expenditure, whethep#rsonal calls are recovered from the salary.

(c) Whether production incentive has been caledl#tased on rules/policy guidelines and paid acegid

O. LOG BOOKS OF VEHICLES

(a) Whether the places travelled, purpose, nretiings, fuel filling have been mentioned andaiyby the
driver and the Authorised official?

(b) Whether bills have been raised for persasa of vehicles and amount has been duly recdvieoen the
employees?

P. PERFORMANCE OF WASHERY(Specific Additional points) ( Records to be verified)
(i) Capacity utilization of the washery aneé tleasons for under utilisation if any.
(i) Percentage of yield and comparison of theesavith the target and last year’s figures

Q. HOSPITAL / DISPENSARY (Specific Additional points)
() Bed — occupancy ratio with maximum anithimum occupancy of beds in a year
(i) Checking of diet expenditure in relatitmno. of indoor patients and comparison of costief per patient
with reference to last year’s figure
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(i)  Physical verification of medicines and othelated material with reference to receipts/ éssand the
issue concerning expired medicines.

R. LEGAL

1) Whether empanelment of lawyers is maintaineditirsdmodified from time to time with the approwail the
competent authority?

2) Number of cases pending in different court al agein Tribunal.

3) Instances of ex-parte verdict enforced by Comyijsadegal counsel.

4) Whether empanelled lawyers are paid as per sthed legal fee of the company?

5) Number of Arbitration cases pending before Agidr and Number of Arbitrations held during theuye

6) Number of Arbitration cases settled, in favovkerde and appeal filled by the company againstradvaward
of the Arbitrator before the Court of Law. If noéason thereof.

7) List of Foreign Lawyers deployed during the year

8) Opening balance and Closing balance of outstgnecises in different tier of courts/tribunals.

9) Action taken during current quarter against sggnding for more than 5 years.

S. HRD: -

1) Comment on performance of the department visa#aP.

2) Is there any training Schedule and whetheritrgirs conducted as per Schedule?

3) Number of Technical Training held during theyaad number of participants.

4) Number of Non-Technical Training held during yfear and number of participants.

5) Training held indicating separately up to E-&éleand above.

6) Whether requirement of trained technical/skikedployee is assessed regularly? What steps are tak
fulfill the gap if any?

7) Report on how many unskilled land oustees waggarted training.

T. Welfare: -

1) Activity-wise Welfare Budget vis-a-vis expendutndicating % of achievement.

2) Annual plan for Plantation and actual perforneanc

3) Reclamation to be made during the year vis-dariget for the same.

4) Whether there is disaster management systenaifingyor not? If yes, comments on adequacy ofsifstem
and suggestion for improvement.

U. CSR:

1) Activity-wise budget vis-a-vis expenditure undeorporate Social Responsibilities (CSR) indicat¥gof
achievement.

2) Whether expenditure for CSR activities is as &R budget and also as per CSR policy of Coalalndi
Limited?

3) Whether DOP has been followed for sanctionirappsals?

4) Checking of CSR activities along with paymentdeagainst the activities.

V. System
1) Whether A.M.C ‘s exist to protect the hardwame aoftware of the company?

2) Whether the hardware and software installetiéndffice are fully utilized?

3) Whether there is further scope of inclusion arenfunctional areas through System department?

4) Whether the company has approved IT strategy?pla

5)Whether the operation of the company such aséiahaccounting, sales accounting, LLTC recordssgnal
information, pay roll, material/inventory managerett. have been computerized?

6) Identifying the Area where the built in checkiie computer environment needs to be reviewed.

7) Is there a document retention policy to eliménidite problem of extracting information from comgouile due
to lack of back up of past records?

8) Whether the company is able to take full advgataf the software or if some software based rep@tnot
being prepared due to lack of training of stafoy operating manual?
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9) Whether a system of proper documentation of\sott program exists?
10) Whether changes made if any in software haaplpeoval of the management?

W. CMPDIL :- The scope of work of Internal Audit of CMPDIL Whave the relevant items of scope of work
enumerated above as applicable, together withdt#ianal points of audit given as under:

1) SALES BILLING & REALIZATION

a) Approval of the jobs undertaken by CMPDI fronbsidiary companies of CIL.

b) Checking of bills which have been preferred asgzrtual calculation of Engineering Day (ED) — @&won if
any.

c) Acceptance of bills by the subsidiary compamwitsr companies.

d) Adjustment of the bills.

e) The process of sales bills realization.

f) Record verification of Quantum of drilling bloekise and subsidiary-wise.

g) Periodical reconciliation with different subsidy companies for settlement of disputed outstantilts.
h) Variation if any, between actual number of Eked vis-a-vis budgeted.

i) Methodology of remittance/accounting service payment as well as availing of tax credit.

2) _BDD DIVISION

a) Examine whether Tenders or quotations submitteelsponse to the Tender from outside parties atian
Coal Companies.

b) Rates arrived at for above.

c) Deviation if any.

d) Examine standard % over the estimated expeeditsimargin is added to arrive at rates.

3) DRILLING CAMP

a) Maintenance of Vehicle log book.

b) Maintenance of drill machine log book.

c) Actual hours run during the shifts, breakdownrsaand machine maintenance hours.

d) Consumption of POL.

e) Machine-wise consumption of POL.

f) Actual consumption of power, POL, stores visisitargeted consumption as per approved budget.

4) MACHINE UTILIZATION OF DRILLING CAMPS:
l. a) Actual shift hours
b) Breakdown hours.
¢) % of breakdown hours to shift hours.
d) Available hours.
e) Production hours.
f) % of production hours to shift hours.
g) % of non-production hours to shift hours.
h) Total utilization hours.
I) % of utilization hours to shift hours.
j) Idle time hours.
k) Break-up of idle hours.
[l. Available capacity of metreage of individuallting machine and utilization. Deviation if any.
[ll. Excess and shortfall of metreage drilled bgtiindual machine.
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5) COSTING:

a) Cost arrived at for calculation of rate per mete

b) Examine all expenditure incurred have been dhdgrporated in the Cost Sheet.

c) Consumption rate of the items complied in thetGheet like Power, POL, Explosive, Stores etd.Gompare
with the consumption rates targeted in the appraredial budget.

d) Comparison of actual controllable expendituseaAvis budgeted expenditure. System of reportisg a

e) Examine the percentage added over the actual cos

f) Calculation of rates for P & D jobs.

g) Calculation of rate for drilling jobs.

h) Checking of different MIS reports regularly paegd.

Note: Any other matter, considered significant, maybe inserted in the scope of audit from time
to time by the Management.
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SELECTION CRITERIA FOR ENGAGING INTERNAL AUDITOR FOR ECL

Sl CRITERIA BASIS OF MARKS MAXIMUM
No MARKS
1.5 mark / year (fraction of the year
1 Year of Establishment of the firm/Limited to be ignored) 15
Liability Partnership firm since the date of
registration.
3 marks for each partner who is
Number of partners in the firm / Limited LiabilityACA/ACMA.
5 Partnership firm, who is with the firm for a 4 marks for each partner who is 30
minimum period of one year as on the date of | FCA/FCMA
application. 5 marks for each partner who is
FCA/FCMA with DISA/CISA/ISA
Number of qualified assistants who is an 15 .marks for every qualified
3 | ACA/ACMA & is working with the firm for a assistant 10
minimum period of 1 year on the date of
application.
Number of semi qualified assistants (Inter Cost/ . -
4 Inter Chartered - IPCC - both group) & is 0'75 marks per semi-qualified 5
working with the firm for a minimum period of 1 assistant
year on the date of application.
5
i(a)Experience of firm in C_IL and its subsidiarie-s2 marks per year of audit. 5
for statutory / Internal audit
i(b)Experience of firm in conducting Internal
audit in CIL/ subsidiaries from FY 2011-12 to | 2 marks per year of audit. 5
2013-14. **
i) Experience of the firm in conducting internal 2 marks/year of audit
audit in other PSU/Govt./ Scheduled Bank for 10
statutory/ Internal Audit.
Audit firms having Registered Office / Branch
Office within the state for a minimum period of|1
6 | year on the date of application, in which 20
company headquarter is situated or having its
mining operation.
TOTAL: 100

** Note :- Marks assigned to experience of the AudiFirm in conducting Internal Audit
in CIL and its Subsidiaries during 2011-12 to 20134 will not be given, if the Audit firm
was disqualified during the year 2011-12 to 2013-14
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TERMS OF REFERENCE OF INTERNAL AUDIT FOR CIL AND IT 'S

SUBSIDIARIES.
The terms and conditions for conducting Internatlidin CIL and its Subsidiary Companies
are recommended hereunder:-

A)

1)

2)

3)

4)

5)

6)

7

8)

B)
1)

2)

AUDIT TEAM

The Rartnership/Limited Liability Partnership Audit Firm s of Chartered
Accountants /Cost Accountants registered with timstitute of Chartered
Accountants of India / Institute of Cost Accountardf India, appointed to
conduct Internal Audit should depute audit tearthenHQ/ Area/Units.

The Audit Team should consist of one qualified CKA with three years post
qualification experience and three Inter CA(IPCOpter CMA semi qualified
assistants.

Normally the composition of audit team should netdhanged. However, under
certain circumstances beyond control of the Auditnkif the same needs to be
changed in any manner, it may be done with theaaprof GM (IA)/HOD(IA)

of the concerned Company (subject to verificatidncredentials of the new
incumbent). The audit team members should carrydPh issued by the Audit
Firm.

The Audit Team should visit the HQ/Area/Units gveronth and conduct Audit
by staying there at least 23 working days in a imonthe attendance of the team
members will be maintained by the HQ/Area/Unit.

Partner of the firm should be available once foleast two days, each month, to
guide the audit team and for discussion with theagament.

The Audit team will conduct the audit as per Manuales and regulations,
guidelines, instructions, delegation of power etmd in consultation with
concerned officials at Hg/Area/Unit.

The CGM/GM of the Area/Unit/HQ will coordinate tieidit Team through Area
Finance Manager/ Associate Finance for smooth fomicty of the audit.

The number of Audit Teams may vary according to inenber of mines in a
particular Area, Manpower, Production and Dispasclas may be decided by the
management.

SCOPE OF WORK

The audit team will conduct audit concurrently nfotd month basis, through out
the year, as per the scope of work.
The auditor should comment in respect of the foitmapoints:

0] Systems & Transactions.

(i) ‘Report of Exception’ on the 25 points, approved 6L Board, as
modified from time to time, where the system idirfigi.

(i)  Action Taken Report (ATR) on previous Audit Reports

(iv)  Critical comment and recommendations for improvetmen

(V) Any other matter, which may be required/prescribedier Companies
Act, 2013,/ Notification issued by the Ministry Gorporate Affairs with
respect to Internal Audit
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C)

1)

2)

3)

6)

7)
8)

D)
1)

2)

3)

4)

5)

E)

AUDIT REPORT

The Audit teams, after completing the audit for thenth, should discuss their
observations/findings with the CGM/GM of the Ardanit/HQ, AFM/Associate
Finance and other concerned officials before fesion of the monthly Audit
Report. The findings of the current month together with eatier months’
points under compliance by the management should bdiscussed with the
said officials. The monthly Audit Report shall be submitted to ®@&M/GM of
Area/Unit/HQ and AFM/Associate Finance.

The Quarterly Report in respect of unresolved olzgems along with
management replies/comments shall be submitted M(IA/HOD(IA) of
Subsidiary Co. and GM(IA)/HOD(IA) CIL along with Q@®WGM of the
Area/Unit/Hq. and AFM/Associate Finance. The lastiafer's Report shall
include a concise executive summary.

Time is the essence for submission of reporabglitor. Audit team should be
equipped with LAPTOPs and submit the report botthandcopy and soft copy.
The monthly Audit Report is required to be subnditby the Auditors within 1

of the following month and the Quarterly Report wldobe submitted within 1%
of the first month of the subsequent quarter.

Flash Report should be submitted by the Internal Auditor imnagelly on
detection of major irregularity in the course ofddauto CGM/GM of the
Area/Unit/Hq. and GM (IA)/HOD(IA) of Subsidiary/CIL

The Internal Auditor should also give thebrservation about the effectiveness of
internal control system exists in the Company.

Internal Audit Report should be signgdte partner of the Firm.

AUDIT FEE
Audit fee for the team payable to Audit firm wilelRs.1,02,375/- per team, on
monthly basis for 23 days actual deployment.
TA will be paid for 29 AC to the partner and3AC to the qualified/semi-
qualified assistant on submission of ticket numpdes to and fro journey
undertaken once every month. For this purposenguwill be considered from
the firm’s office given in the profile to the placé audit. In case of journey by
mode other than rail, TA will be limited to aboveentioned entitled class subject
to production of documentary evidence.
The Audit Team including Partners will be providedod, Lodging and local
Transportation by the Company free of cost.
The audit fee will be proportionately reduced ié thttendance of the team falls
below the minimum attendance. Repeated failurecémsecutive two months, to
fulfill minimum attendance criteria may attractrténation of contract.
Service tax as applicable will be paid as per SerViax Act.

PAYMENT OF AUDIT FEES.

The bill for Professional Service rendered by thditafirm will be paid on monthly basis
based on the attendance of the audit team. Thet Airih will raise the bill only after
acceptance of the Audit Report by CGM/GM of the &wmit/HQ.

The bill in duplicate duly certified by CGM/GM ohe& Area/unit/HQ./ his authorized
representative regarding acceptance of report #eddance, shall be submitted to the
concerned AFM / Associate Finance for processirdy@ayment. TA bill/claim will also
be paid by AFM / Associate Finance.
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F) GENERAL TERMS AND CONDITIONS.
1) The Audit Firm must not sub-contract the work.
2) The audit team will work in strict confidence andlwnsure that the information
in respect of the operation of the Area/Unit is |téa strict confidence and
secrecy. A Certificate towards maintaining confitdkgity to be provided by the
Internal Auditor before commencement of Audit.
3) If progress/performance of the audit team is ndisfsectory, the management
reserves the right to terminate the appointmethefirm with prior notice of one
month.
4) Dispute/difference, if any, shall be mutually ssdtlwith CGM/GM of the
Area/unit/HQ. If the dispute could not be settleadCGM/GM level, it will be
forwarded to the CMD for decision, which will ben&l and binding to all
concerned.
5) The appointment of the Audit Firm will be for threears w.e.f. 2014-15
renewable in % and ¥ year i.e. 2015-16 and 2016-17 respectively, sukijec
satisfactory performance of the Firms.
6) The audit firm will be debarred from getting, intdee, the Internal Audit in CIL
and its subsidiaries in the following cases
a) If the firm obtains the appointment on the basisfaife information/false
statement.

b) If the firm does not take up audit in terms of appoent letter.

c) If the firm does not submit the Audit Report, coetplin all respect, in terms
of appointment.

7) AUDIT TEAM MONTHS REQUIREMENT (ESTIMATED)

COMPANY NO. OF AUDIT TEAM TEAM MONTHS
REQUIREMENT REQUIREMENT
ECL, HQ, AREAS UNDER ECL 15 180
AND ALLIED UNITS

INCLUDING SERVICE UNITS .
23 days’ team month
deployment for 12 months

*kkkk
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